I would like to welcome everyone to our Antrim convention 2011.
2011 was a year of moving forward to meet new challenges, a year of change and one of preparing for our future and the new challenges that 2012 will bring.

We in Antrim have to ensure that we have in place strategies, policies and procedures that will allow us to move forward and together in a manner that we will ensure we continue to grow and meet those challenges that will face us. We are currently revisiting our strategic planning and will be looking to all our clubs and stakeholders to actively participate in the strategic planning nights in early 2012 to ensure we have the very best ideas and thoughts on the future of Antrim and how we wish to progress for the period 2012 to 2017.  The next five years in Antrim will have an immense bearing on the long term future of our county, the redevelopment of Casement, Dunsilly Centre of Participation and Development, The Belfast pitches strategy, development squads and our county teams. My thanks to Liam O’Kane and Kiernan Megraw for the fantastic work on the strategy thus far and I know you will be hearing from them in the early new year.Please please support them and our strategy at this very important time for our county.
 So what are the immediate challenges we need to face, Our Centre of Participation and Development at Dunsilly. In springtime of this year we had an open day for Dunsilly, only eight clubs attended along with local political representatives from Antrim, To say we were disappointed would be an understatement. This is your COP, This is for the future of all Antrim gaels and disciplines, Football, Hurling, Camogie and ladies football. 
Dunsilly is vital to our progress as a county. We need a modern training centre to allow us as a county to progress, to grow, and offer our teams, senior, minor, our development squads, a centre that will allow them to be the best that they can be, somewhere we can train, be coached, somewhere to  meet, and somewhere for us all to be proud off.
We have three pitches completed at Dunsilly, and our goal in 2012 is to have use of part of the centre.
But we have to decide how important it is to all of us, 5 years ago we as a county decided and agreed to purchase the land and develop Dunsilly, It was unanimous at County Committee, we will now have to, as a county move this forward…We have to look and agree ways of finance generation to complete and sustain our development. We will have to support those who are looking at ways of generation the finance that will keep the work on going. It was commented on at previous conventions that we need to generate 1 million pounds for Dunsilly…and we still need to generate that sort of finance and maybe more. In 2012 county executive, along with CA look at involving our clubs and supporters in fundraising that will allow is to progress the facility, I know it’s a terrible time, economically but I know the calibre of the members of Antrim and if anybody can we can. I’m sure you will all agree that this centre will be a major contribution in bringing Antrim to the next level.
 My appreciation to all the clubs and divisional boards for their help and financial assistance for Dunsilly during the first quarter of the year.

We are looking at every option in regard to Dunsilly, we are currently in negoatition with Croke Park, Sports Council, Lottery and DCAL in an attempt to keep the project moving. This centre belongs to each and every one of us here tonight.It’s part of our future, and also the future of our county teams at every level and at every code.
We also need to put in place financial structures to ensure that our centre is within our financial budgets, we have to balance our operational cost with our asperational costs. We have to set appropriate criteria for our capital project so that our scarce financial resource is directed in line with our pre arranged investment strategy.

We need to establish the appropriate oversight committees with agreed terms of reference so that all strands of activity and risk are closely managed and monitored. We also need to work within pre arranged budgets each year and ensure that appropriate operating controls are in place, and that any financial risks are identified and appropriate mitigation strategies are in place. I will ask our county treasurer to establish a finance committee to monitor spending on a regular basis, with responsibility for developing a risk register and setting out the actions required to reduce financial risk within our counties finances. 
On our County teams, we have put in place management teams in hurling and football that I feel will bring Antrim forward and bring a new inputus and confidence to our county teams.
 I would like to express my sincere appreciation and thanks to Dinny Cahill and his team for the time, effort and experience he gave to Antrim over many years, He has been exceptional for Antrim, and I would like to offer him my best wishes for the future in any role he may take on. Dinny will always be welcome in Antrim and Casement Park at any time.
 But we have moved on, our management teams in both hurling and football have been given goals and targets, and are happy to work with the county board in progressing our teams and looking to the future. I said at County Committee that I was disappointed at the recent minor and u21 hurling performances, and that to do nothing was not an option. Coiste Bainistí looked long and hard at what went wrong, looked at what we could have done better and what we could do to improve, not only the teams but the entire experience and process of selection and motivation.
I felt then that we did not have in place a support structure that would allow us to progress at these very important level’s, I would like to thank John Crossey for his work with our minors in 2011 and the U21 management team for all the efforts in 2011. 
I would like to welcome Jerry Wallace, Terence McNaughton, Gregory O’Kane, Ciaran Cunningham, Kevin O’Grady and Collie McFall on board for 2012, I have no doubt that the experience, enthusiasms and talent of this management team and selectors will advance Antrim hurling, and bring us to where we all want to be.

My thanks and appreciation also to Liam Bradley and his team and selectors for 2011,

 I wish Paddy and Niall well with their new projects and thank them for their time with Antrim, and welcome the new members of our football management team Gearoid Adams, Paul McFlynn and Andy Ward. My appreciation also to our minor management team Danny O’Neill, Frank Fitzsimmons and Paddy Graffin.
The structures that we now have in place involves links from minor to U21 to senior in both codes, this will allow us to promote our own style, maximise training nights for all, and introduce our minors to inter county experiences with our senior players. It will also allow much more interaction and diaologue between our- inter county management teams. It will be a massive challenge for us all, the recent trails we have held has demonstrated that we have the interest from our clubs and our players…we now have players eagerly trailing out for all our teams and that pride and passion will only help in our determination to succeed at the highest level. My thanks for all the support we have received from our clubs, and to all the players who attended the trails over the past few weeks.

But we can’t stop there. We have to put in place structures that will allow our development squads to prosper and develop to become our minor teams of the future. This is where our clubs .You all here tonight, comes into it. We need our clubs to send the players who can be developed into future county players, We need to look long and hard and make difficult decisions if we want to build structures from the bottom up and not top down.we need a solid foundation that will serve us well in the future. This will challenge us all, teams, Coaches, divisional boards, and county.

It may need us all to change, it certainly needs us to consider, discuss and debate, but if we come together and change and grow and move collectively, we can lay that foundation for a future where we have our best players coming through in our development squads year after year. Change is nothing to be afraid off…change is challenging and certainly not any sign of weakness of failure, but is a process where we can improve and grow. We need to manage change to progress and prosper in to-days demanding times, we have to look and ensure we have in place juvenile structure that are the best for all those concerned. We need to look and the unification of playing days for our juveniles to allow them to play our games and be coached in the best physical condition, and not over burdened with to many games with no time for recovery, or time for that valuable coaching and development that our juveniles need. We need to look at all ways of improving, and moving our juvenile structures forward. We need to review all aspects of participation to ensure we are employing best practice, and what is best for our juveniles and young people. 

 Collectively as a county we need to look at our juvenile structures to ensure they are fit for purpose, that they are serving up competitions that are challenging and our juveniles enjoy the participation and experience, and we are also striving to ensure that our juveniles have an environment where they can be the best that they can be. We are in a statistic based and driven world and the stats, the facts coming from some divisional boards do not support the thoughts that all is well, we have U16 championships with three team’s, we have fixtures not completed and indeed a fixture shortfall in periods of the summer when we should be playing juvenile games to the maximum. We owe it to our juveniles to put in place modern thinking, current planning and solid ideas based on their need and  their well being to give them the challenge and opportunity to progress and grow into the future of Antrim at all levels and all codes. We need to prepare for the ever changing world of the GAA, We need to prepare, and be ready for that future. 

Casement Park I am proud to say is being fully utilised, We have had fantastic final after final …juvenile, minor and senior, Blitzes, training sessions and trails, and I thank all the clubs and patrons, and our stewards for making it a very successful year at Casement.
 On the redevelopment, it will happen. We will have movement on the redevelopment in 2012, and we will ensure that the interests of Antrim is fully promoted and protected in the redevelopment, and that we as a county and a province will have a stadium to be proud off, and somewhere where we can build for our future success.

There are many issues to be dealt with in regard to the development, but I am confident that we are moving in the right direction and that once we commence we will move in decisive and forward manner.

 I will of course advise County Committee of any movement and developments on Casement Park.

We will also in 2012 begin work on new facilities in Belfast that will offer us new modern facilities at Woodlands, Cherryvale, Cliftonville and Falls Park that will allow us to further promote our games. This is certainly welcome, and I would like to thank the clubs who took time out of a busy schedule to submit documentation outlining shortfalls in playing facilities in the greater Belfast area, Its a start, BCC have accepted that there is a shortfall of approximately 30 GAA pitches in the Belfast area, 
While I accept it is a start, there is still a lot to do to bring our association to an equal position with other sports in regard to playing facilities for our members. Many years of poor practice by BCC in the provision of facilities for games cannot be solved overnight, but we have started a process aided by our political representatives where we will never accept this type of injustice again. We will move forward in working with all councils in Antrim to provide adequate and modern facilities for our games and pastimes for all our codes, both in Belfast and for our COP at Dunsilly. 
I recently spent a fantastic day at our Scor na Og final at Dunloy. I would like to play tribute to all our contestants who were absolutely brilliant, and in my opinion all winners on the day. The confidence and skill levels of all our competitors were of the highest calibre and they were all a credit to their families, Clubs and county.
 I have had to endure the X factor on a Saturday night at home, and it was refreshing to see our confident, well behaved and dedicated young people taking the time and  pride to represent their club on a Sunday afternoon in Dunloy. I would also like to thank Gloria and the scor committee and the Dunloy parish centre for the day and for the fantastic work they have undertaken for Antrim scor through out the year. I would urge all clubs; especially those who have not embraced Scor as yet, to look at promoting scor in our clubs and enter teams for next year…These events promote our culture, harness our identity and give our members young and old a feeling of belonging, and are a massive confidence booster to all participants.
I would like to finish of by speaking on discipline, or at times the lack of it. I agree with all the sentiments that County Secretary Frankie Quinn and CCC chairman Joe Edwards have expressed in their respective convention reports.

We need to get real, to an extent, I can understand player frustration, yellow cards the disappointment of defeat, but what I cannot understand or will ever accept is unprovoked and intentional violence towards other players, and especially to our match officials. This will not be tolerated or accepted in any shape or form any longer in Antrim. I have asked our CCC and CHC to look at serious deterrents for any, and all forms of abuse, either physical or verbal on our match officials and players. Recent events through the year have only hardened my resolve to eradicate this type of behaviour. I have supported CCC and County Committee decisions in suspensions and sanctions all year and have regularly encouraged our CCC “to hold their nerve”  and to keep imposing sanction and suspension that will deter and remove those who are serial offenders, those who will not listen, and I have no doubt that this ultimately make our games more attractive and safer to play in, more enjoyable to officiate, and for spectators to enjoy the skills of our games that they have come to view and for the right reasons. 
There will be no hiding place for this type of behaviour in Antrim. We will continue to lead not follow, and we will be brave and decisive in eradicating this blight on our sport.
I intend to form a small group of facuilitors, referee’s and administrators who will go to club training, if invited, and talk with our players, team managers, secretaries, chairmen and to listen to our players, see if we can educate our players and officials, talk directly with the people who can make a change, who are at the front and can make the difference, and stop this insanity that we are in the midst of currently. 
And in return, I would ask officials at our clubs to cease this nonsense of supporting and defending the in-defensible, stop looking for a way out for those people who are continually abusing referee’s, players who are continually being sent off, and to deal with the issue’s however difficult and whoever it may be. I have seen unbelievable turn rounds in discipline in Antrim clubs over the past year or two just by club committee’s deciding that enough was enough, and dealing with the issues that is hampering the success of the club and bringing the good name of our club’s and our county into disrepute.
Re-visit your club rules and regulations, update them if necessary, look at player and members discipline charters, let the members know what is expected of them and the consequence of non compliance, and treat others as you would like your own players and referees to be treated. Let’s see headlines in the newspapers and web sites about the success stories in Antrim, good news stories, and believe me there are plenty of them.
I would like to pay a special thanks to our current referee’s. They all are a credit to our county and to our association. They travel to games, often alone, giving up their time to facilitate and officiate at our games. Without referees we cannot play our games, Lets all ensure they are treated with the respect they deserve and have earned.

I would also like to show my appreciation to our CCC; they provided us with a fixtures programme that ran like clockwork, planned, organised and regular. They also dealt with all disciplinary issues in a professional and honest manner, and while it may not have suited all of the people all of the time CCC performed with the highest integrity and in the sole interest in the betterment of Antrim. 
My thanks also to the members of the CHC who have served the membership of Antrim in such a dedicated and honest manner and, and always acted in the best interest of us all and with the highest integrity. We owe these committee’s a great deal of thanks and appreciation. 
I would ask delegate’s to read the Referee chairman Tommy McIntyre’s comprehensive report and ideas in our convention booklet, not only read the report, but take the ideas and thoughts to your officials, your team managers and club members. 

We have many other challenges ahead of us in 2012, If we are to grow as a county and as an organisation we have to find ways to work towards a common sense of purpose in urban and rural areas of our county to find, or work our way towards a model of the GAA that is relevant. We need to have a consolidated approach to embrace other community organisations to deliver on growing participation. We need to address summer inactivity and build on capacity. One of the new positions in County Antrim is the Secondary Schools officer, a role taken on by Sean Fleming, We need to improve those links and I’m sure will represent us well and put some proposals to CB and CC that will benefit Antrim and also the secondary school sector. 

We also need to be modern in our thinking, and look at ways of co-ordinating our fixtures to provide a more balanced fixtures programme with our CCC representing all interested parties in our county. We need to focus on all area’s of child protection and awareness, and look to strengthen our resolve and ensure we are up to date with the current thinking and regulation. 
We need to look at greater collaboration between our games development staff and those working in our clubs and schools. Much good work has been done on this, but we cannot sit on our laurels, we have to keep looking for that continuous improvement. These challenges will make us stronger and better equipped to face the future.

 Next year we will be looking at change management in parallel with Central council.

We will be looking at ways to improve Governance, Risk Management, and  Finance management. We will look support initiatives such as the “One Club” model, Live to Play, Community Outreach, Congress review, and capacity building. 
I would like to pay special thanks to Club Aontroma executive committee and the membership. I have attended many meeting of CA this year as county chairman and I have grown to have the utmost respect and admiration to the CA committee for all the fundraising and work they undertake on our behalf.CA have donated in the past year in excess of £66.000 pounds towards Dunsilly. We have has two successful golf days along with two night at the dogs at Drumbo. I would also like to thank Club Aontroma for the sound and professional advice they have provided during the year.

 I feel that CA deserve our support and the support of  all our clubs, and I would ask all our clubs to support CA fundraising ventures in the future…The vast majority of the finance generated by CA is directed to wards our centre of participation and development at Dunsilly.  CA have a very sound and ambitious business plan for the next 5 years, a plan that will generate substantial funds that will allow us to go a long way to fully completing Dunsilly. This will come to County Committee in the New Year. I look forward to working with Club Aontroma in 2012 and beyond.
Congratulations to all our championship winners, to our league winners and promoted clubs, and also for all our participants in our leagues and championships.
Well done to all our clubs who represented us in Intercounty competition, and especially to our Ulster winners St Johns minor hurling team in Ballinderry, and O’Donovan Rossa U16s in the Paul McGirr Cup, Congratulation to Loughguile and St Galls with their Antrim senior championship victories and with their Ulster league success and to the St Enda’s Feile team who captured the Feile Division 2 title, and finally to Tir na Og in making the final of the all Ireland intermediate 7’s, Well done to all,  all good news stories indeed. 

I would also like to wish Loughguile Shamrocks well, and good luck for 2012 in their quest for club all Ireland honours. Hopefully we will have a St Patricks day  at Croke cheering the Shamrocks on to victory.
Thanks to all our sub committees for all the work they have undertaken on our behalf and to our team doctors Joe Dugan, Mark Salters and Peter Murphy, who give up their time and delivered us such a brilliant service ensuring the safety of our players at county games and training.
My thanks to all the members of Coiste Bainistí and County Committee for all the late nights working on Antrim’s behalf.
I would like to offer my condolences and deepest sympathies to all the families and members who have lost loved ones during the year. Our thoughts and prayers are with you all at this time.
Finally I would like on behalf of us all publicly thank all our main sponsor Creagh Concrete, and also all our other sponsors, our corporate partners and supporters, without your financial help it would be that much more difficult to balance the books and provide for our county teams and our county needs.

I would ask our members to please support those who support us.

I would like to wish each and everyone a peaceful, merry and Holy Christmas and a prosperous new year in 2012. 

We have so much to look forward to with so much positive and exemplary work being carried out by our clubs, Lets make 2012 a year of history making for Antrim.

Go raibh maith agat

